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“UNITED PLANNING ORGANIZATION 
STATEMENT OF ACTIVITIES — 
AS OF SEPTEMBER 30, 2003 

FOR FISCAL YEAR 2003 






























Government contracts and grants $ 33,796,268 $ 34,585,852 $ (789,584)  -0.02 
... Other Government Contracts 1,599,354 246,506 $ 1,352,848 5.49 
» Program Fees & Contribution 525,991 133,665 $ 392,326 2.94 
. > Income from Deferred Revenue 522,009 44,044 $ 477,965 10.85 
___ Interest, Rental & Other Income 158,710 214,556 $ (55,846) —--0.26 
$ 36,602,332 $35,224,623 $ 1,377,709 0.04 ae 
EXPENSES 
‘Program Services: 
Community services $ 7,454,756 $ 7,697,791 $ (243,035)  -0.03 
Head start 14,285,755 14,001,481 $ 284,274 0.02 
Preschool Programs 2,273,972 2,060,763 $ 213,209 0.10 
Elderly-OoA 3,929,848 3,290,661 §$ 639,187 0.19 
Homeless 559,526 591,113 §$ (31,587) — -0.05 
Special Emphasis . 3,430,967 2,974,958 §$ 456,009 0.15 
Other Grants Program 606,734 419,122 $ 187,612 0.45 
General Programs 190,463 357,340 $ (166,877)  -0.47 
_$ 32,732,021 $. 31,393,229 $ 1,338,792 0.04 
B _ Management & General $ 3,440,791 $ 3,200,868 $ 239,923 0.07 
Construction Cost er 0 ee 
-. UPO Specials, & Others 556, 615 498,493 $ 58,122 0.12 
$ 36,930;739 $  . 35,092,590 $ 1,838,149 0.05 
pao . z i oP eee ae 

Change in net assets from operations -328,407 131,533 $ (459,940) -3.50 
- Capital addition 0 1,876,048 $ (1,876,048)  -1.00 
Change in net assets 0 2,007,581 $ (2,007,581)  -1.00 
Net assets, Beginning of the year 3,361,592 1,354,011 $ 2,007,581 1.48 

41:12AM 4/4/2006 r FINANCIAL: STATEMENTS FOR ALL FY 2003.xIs . 1 
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MEMORANDUM 
FROM 
THE CONTROLLER 
TO THE 
FINANCE OFFICE 
TITLE 
MONTHLY CLOSING SCHEDULE AND PROCEDURE 


FISCAL YEAR: 2003 AND FIRST QUARTER OF FY=2004 
DATE: MAY 22, 2003 
IN GENERAL, THE MONTHLY PROCESS TO CLOSE THE FINANCIAL SYSTEM WILL START TAKING 
PLACE IN JUNE 2003. BEGINNING WITH THE MONTH OF MAY 2003 CLOSING, THE FOLLOWING STEPS 
WILL BE TAKEN TO COMPLETE THE MONTHLY CLOSING: 
A: ONE: THE FIRST CLOSING WILL BE ON THE 10TH OF THE FOLLOWING MONTH. 
THERE ARE ACTIONS WILL BE TAKEN BEFORE THE FIRST CLOSING, OTHER ACTIONS WILL BE 


TAKEN AFTER THE FIRST CLOSING AND CONTINUOUS ACTIONS THROUGH OUT THE DAYS 
WHICH WILL FINISH AT THE FINAL CLOSING. A DETAILED LIST OF THESE ACTIONS IS ATTACHED TO 


THIS MEMO. 
B: FROM THE 1ST OF THE MONTH THROUGH THE 9TH, BEFORE CLOSING ACTIONS WILL TAKE PLACE. 
Cc: BETWEEN THE 10TH & THE 17TH OF THE MONTH THE BILLING PROCESS WILL TAKE PLACE. 
D: BETWEEN THE 11TH THROUGH THE 25TH AFTER CLOSING ACTIONS WILL TAKE PLACE. 
E: THE FINAL CLOSING OF THE PREVIOUS MONTH WILL TAKE PLACE ON THE 26TH OF THE CURRENT MONTH. 
F: ON THE 27TH OF THE FOLLOWING MONTH THE FINANCIAL REPORTS FOR THE PREVIOUS MONTH 


WILL BE AVAILABLE FOR DISTRIBUTION. 


TWO: SCHEDULE FOR CLOSING THE NEXT SIX MONTHS OF 
FISCAL YEAR 2003 


APRIL [MAY 01-1-08[ 9-May | MAY12-T-16 [MAY 19-T-26]_27-May_| 
I MAY JUNE 02-7-0_10-Jun [JUNE 11-1-18 | Q_27-Jun_| 
TJUNE” [JULY O1-1-09[ to-Jul_| JULY11-1-16 [JULYTi-T-26]26-Jul_| 
AUGO1-T-08] 11-Aug | _AUG.12-1-19 [AUG.12-7-26[ 27-Aug | 
PAUGUST| SEP.01-T-09] 10-Sep | SeP.11-1-19 [SEP.11-1-25] 26-Sep | 
sepremaer] OCT.07-T-09] 10-Oct_| OcT.1o-1-24 [OCT.13-T-24f_ 31-Oct |" OCT. 
FIRST QUARTER OF FISCAL YEAR 2004 _ 

rOor0s [NOV.03-T-07] 10-Nov | NOV11-1-21 [NOV1i-T-26_27-Nov | 
F Nov-08 [DEC.07-1-09| 10-Dec_| DEC.11-1-19 [DEC.11-T-26|_29-Dec | 
JAN 02-1-08| o-Jan | JAN.19-1-28 [DEC.11-T-26] 27-Jan_| 


FOUR: SHEILA, AMIN, DAVID & ALICE WILL MEET ON THE NEXT DAY OF THE FIRST AND THE FINAL CLOSING TO 
VERIFY THE EXECUTION OF THE ABOVE MENTIONED DATES. 















27-31 FINAL ADJUSTMENT 
THREE: 







FIVE: ANY QUESTIONS OR CONCERNS OVER EXPENDITURES SHOULD BE DIRECTED TO DAVID QUASHIE, 
AND ANY QUESTIONS OR CONCERNS OVER REVENUE SHOULD BE DIRECTED TO ALICE WILLIAMS. 


IF ANY OF THEM IS ABSENT AND YOU HAVE QUESTION OR CONCERN WHICH HAS AN URGENT NEED 
AND YOU CAN NOT WAIT FOR THEIR RETURN; | WILL BE GLAD TO HELP YOU IN THAT MATTER. 


MONTHLY CLOSING. xls 
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SECTIONS 
DIVISIONS 
RESPONSIBILITIES 


AND AREAS 


THE DEPUTY CONTROLLER 


ALICE WiILLIAMS=COORDINATOR TO DAVIDSON QUASHIE=COORDINATOR TO 
REVENUE DIVISION EXPENDITURES DIVISION 
B. ISAAC, CHIEF fae E.0. THOMAS, CHIEF 
B. SIMLOTE, CHIEF H. KANAGBOU 
E. MADANI D. BELLAMY 
S. HOGUE G. GRAY 

AND THE PROCUREMENT OFFICER. 





























‘OFFICE UNIT 








G. GRAY 
1S. SMITH 
C. LATTIMORE 


DAILY CASH 

OFFICE UNIT 

BOND TRANSACTIONS 

PMS-SYSTEM: 
CASH 
ADVANCES 
REPORTS 












CHART OF ACCOUNTS 
SUB ACCOUNTS 





FINANCIAL REPORTS 
JOB DESCRIPTIONS 
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